THE ALIGNED LEADER

PUWEREIJ BY RENZO
We build better leaders

The Aligned Leader Program is a six week virtual leadership intensive
that sharpens your skills and abilities with practical and immediate
implementation.

POWERFUL
SESSIONS

SESSION 1: COMMUNICATION STYLES

Learn different communication styles
Learn the power of flexing to others
Dealing with stress

Increase communication effectiveness

SESSION 2: CLARITY, ALIGNMENT, PURPOSE

Create clarity around direction and expectations
Create alignment and enthusiasm
Help drive purpose within each team member

SESSION 3: EFFECTIVE COMMUNICATION

Build stronger relationships
Drive better results
Increase engagement and productivity

HERE'S WHAT YOU'LL GET

'l. Scripts that make each conversation
a planned out dialogue, even if it turns south.

'|. The main difference between conflict and tension
and how to demonstrate “productive conflict”
to your teams.

'" An understanding of the four levels of delegation
and how to use them effectively.

'" How to create clarity around the expectations you
(and the company) have of your team members.

'" How to increase the level of engagement
and productivity of your team through regular
“alignment sessions”.

'll What to do when you or your team veer off-track.

And much more...

SESSION 4: PERSONAL GROWTH

Create your vision to reality
Focus on growth driven activities
Spotlight a growth plan for
better results

SESSION 5: PUTTING IT ALLTOGETHER

Craft your next steps to impact people
and drive even better results

Make these learned tools a part

of your DNA

Leverage this Foundation Leadership
Series to take your career to

new heights

SESSION 6: ANCHOR MEETING FOLLOW UP

Participate in this six week virtual leadership development
program. Learn the dead-simple tactics, practiced in real-
time, and then apply them immediately after your sessions.
The best way to learn is not over two or three jam-packed
days, but in bite-sized blocks where you can both learn and
practice before implementing.

Go to www.renzoprograms.com/greatbendchamber
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